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Application for Professional Project Director (PPD)
 
Personal Particulars
	Surname:

	Given Name:

	Date of Birth:

	
Please paste a recent photograph of yourself here


	
	
	NRIC/Passport No.:

	

	Nationality:
	Telephone No.:


	Mobile No.:

	

	Residence Address:


	Personal Email:
	



Employment
	Name of Present Employer:

	Office Telephone:



	Business Type:  
☐Private developer      
☐ Consultant         
☐ Contractor
☐Government agency      
☐ Others: (please state):

	Practice Type:
☐ Architect                     ☐ Engineer (C&S)
☐ Engineer (M&E)         ☐ Planner
☐ Project Manager       ☐ Quantity Surveyor
☐ Others: (please state):


	Business Email:



	Business Address:
	Current Job Title:


	
	Date of Appointment:




	Preferred Mailing Address:
☐ Residence Address          ☐ Business Address



Academic Qualifications (Diploma/Degree)
	Title of Qualification
	Name of Awarding Institution
	Year of Award
	Duration of Program
	Mode of Program

	


	
	
	
	☐ Full Time 
☐ Part Time

	


	
	
	
	☐ Full Time 
☐ Part Time



Professional Affiliations (if any)
	Name of Professional Body
	Type of Membership
	Grade of Membership
	Period of Affiliation

	


	
	
	

	
	
	
	



Proposer and Seconder 
· Please provide names and contact details who can validate your experience
· Must be Professional Project Director (PPD) or APM Assessor

	Name of Proposer:


	Grade:
☐ Professional Project Director (PPD)
☐ APM Assessor
	Accreditation No.:

	Organization:


	Phone:
	Email:

	Relationship:



	Signature:



	Date:




	Name of Seconder:


	Grade:
☐ Professional Project Director (PPD)
☐ APM Assessor
	Accreditation No.:

	Organization:


	Phone:
	Email:

	Relationship:



	Signature:



	Date:





Eligibility Requirements

Years of Experience 
	How many years of industry experience do you have? 

	

	How many years of local industry experience do you have? 

	

	How many years of specific project management experience do you have? 

	



Minimum requirements:
	Experience in construction industry
	10 years for degree holder 
15 years for diploma holder

	Local industry experience 
	3 years

	Specific Project Management experience 
	8 years




Resume
In addition to this application report, you are to submit a resume (CV) providing a summary of the education, employment history, construction related training and projects undertaken over the years.    For the project portfolio, please indicate your appointment/role, period of involvement and the contract value for each project.  


Project Information 

To provide fact sheet for projects where you have served as Project Manager.     You shall provide information for one project with project value exceeding $150 million or two projects with project value exceeding $100 million each which you have undertaken in the last 5 years.   

[bookmark: _Hlk56414303]
Project Factsheet (to add more fact sheet if required)
	Name & Description of Project:


	Start date of your involvement:

	End date of your involvement:

	Total duration of involvement (In Months):

	Completion Date:

	Location of Project:

	Contract Cost (S$):


	Employer’s Name:


	Client’s Name:


	[bookmark: _Hlk56414593]Describe your role in the project and substantiate it with an appointment letter or project organization chart.   

	Level of appointment:

	☐Oversee a few project managers
☐Lead project manager
☐ Assistant project manager
☐ PM with other responsibilities such as Architect, Engineer or QS 




Personal Involvement Matrix 
Applicant must be involved in at least 75% of the stages

	Stages
	Weightage
	Involvement?
	Period of Involvement (In Months)

	
	
	Yes
	No
	

	Feasibility Studies
	5%
	☐	☐	

	Concept Design
	5%
	☐	☐	

	Design Development
	10%
	☐	☐	

	Tender Documentation
	15%
	☐	☐	

	Construction
	50%
	☐	☐	

	Completion
(TOP Preparation, Testing & Commissioning, Handing over inspections, user acceptance.)
	10%
	☐	☐	

	Defects Management
	5%
	☐	☐	

	Total Involvement
	





Name and Designation of Person to whom applicant reported to with respect to the role described above. Contact details to be furnished for purpose of verification, if need be.

	Name:
	Designation:

	Email Address:                                                                              
	HP No.:




Project Management Competency 

Please describe your experience, roles, and level of responsibilities in fulfilling the fourteen Project management 
(PM) functions listed below for your mentioned projects.  

Under each PM function, various possible tasks are listed.  You are required to describe only those tasks that you have performed or directly involved.  You may also include tasks which you have performed but not listed. You must cover at least 12 out of 14 PM functions.  

In sharing your experience, you are expected to describe the strategy, approach, processes, and considerations in tackling the tasks or overcoming the challenges encountered.   As some of the tasks are interlinked, you can combine them when you describe your experience.

As you are applying for the highest tier of accreditation, you need to illustrate that you have the corresponding wider scope and higher level of responsibilities as Project Director.   Applicants for PPD must be in a position that manages a team of project managers or oversees several projects at the same time.


	1. [bookmark: _Hlk162875649]Scope Definition and Stakeholder Engagement

	Describe your role and involvement in project scope definition and stakeholder management.  They can include:
1.1. Conduct feasibility study, covering factors such as site and technical aspects, market and economic viability, legal and regulatory compliance, environmental impact.
1.2. Approve or set project deliverables, timeline, budget, key performance indicators (KPI) considering stakeholders’ requirements and project constraints.
1.3. Lead or facilitate the engagement with the stakeholders for scope definition, updating of progress, building collaboration, approving project variations and resolving disagreements.

Share examples of the required processes, documentation, special considerations, challenges and decision made.


	Description:






	2. Design Management

Describe your role and involvement in design development during the design stage and managing design issues during construction stage.   This can include:
2.1. Coordinate with the design consultants to develop buildable and cost-effective design to meet the client requirements, budget, schedule and regulatory compliance.
2.2. Fulfil specific requirements such as Design for Safety, Design for Maintenance, Green Mark and adoption of new construction technologies.
2.3. Establish the design development timeline, including milestones for design review and acceptance; and track the progress to ensure timely approvals are obtained from the authorities and the stakeholders. 
2.4. Facilitate the design reviews (including Virtual Design and Construction) to coordinate the design from various disciplines and to resolve technical issues.
2.5. Coordinate the preparation of information and documents for project launch.

Share examples of the processes involved and documentation for review, tracking and reporting.


	Description:







	3. Technology Adoption

	Describe your role in the company level and project level for technology adoption.  This can include:
3.1. Keep abreast of latest trends and technologies in the Built Environment and evaluate their benefits, trade-offs and impact.  
3.2. Lead the adoption of the latest Built Environment technologies such as DfMA, IDD, robotics, use of Artificial Intelligence (AI).  Build up knowledge and competency for the technology adoption.
3.3. Drive strategies for raising construction productivity.
3.4. Lead and allocate resources for conducting R&D in construction material and technology.

Give examples of the technologies adopted and share the challenges encountered, benefits and lessons learnt where applicable.

	Description:





	4. Compliance with Authority Requirements

	Describe your role and involvement in facilitating the compliance with authority requirements.  This could include
4.1. Drive compliance with relevant regulatory and legislative pre-requisites for project execution.  Facilitate discussions with the design consultants to resolve issues arising from directives from the authorities.
4.2. Establish an overall timeframe for obtaining various authority approvals timely at the various stages of project planning, execution, and completion.
4.3. Comply with the CORENET-X process for design clearance.
4.4. Plan and coordinate all necessary submissions and inspections required for obtaining TOP. 

Share your experience and contributions in planning, tracking and coordination to facilitate timely approvals from the relevant authorities.


	Description:





	5. People and Resource Management

	Describe your role and involvement for manpower and resources management.  This could include:
5.1. Oversee the acquisition of people and material resources and engagement of subcontractors required for project execution.   Adopt strategies to ensure resilience in material supply against potential disruption.
5.2. Drive talent recruitment and development in alignment with the organization strategy.
5.3. Drive team performance to achieve project performance metrics. Monitor and review the performance of site staff and subcontractors. 
5.4. Assemble a site project team with competent staff and a clear reporting structure.

Share considerations and challenges in people and resource management.

	Description:





	6. Risks and Crisis Management

	Describe your role and involvement in risks and crisis management.  This could include:
6.1. Validate risk management plans and risk controls to ensure compliance with organisation’s risk management framework.
6.2. Establish sustainable Business Continuity Management (BCM) plans to manage project crisis effectively.
6.3. Develop a Crisis Management Plan and an Emergency Management Plan.
· 
Share examples on the risks or factors identified that may affect the project execution and the mitigating measures taken.

	Description:





	7. Procurement and contract administration

	Describe your role and involvement in procurement and contract administration.  This could include:

7.1. Select and implement the procurement approach; endorse the contractual and tender documents; and evaluate the tenders for acceptance.
7.2. Adopt collaborative contracting to promote a collaborative mindset, strengthen risk management and set KPIs.
7.3. Comply with the contractual requirements and conditions for applying/evaluating/approving Request for Variation Order (RVO) or Extension of Time EOT) etc under contract administration. 
7.4. Adopt a systematic documentation system.

Share experience in promoting collaboration and in resolving contractual disputes or disagreement.

	Description:




	8. Project Planning and Execution 

	Describe your role and involvement for project planning and execution.  This could include:
8.1. Develop or refine an Overall Integrated Project Plan for project execution, with strategies to optimize time, cost and quality and to comply with the contractual, regulatory and legal obligations.
8.2. Manage the workflow and coordinate activities among the subcontractors and suppliers.   Establish connections with various disciplines and project teams to facilitate project execution.
8.3. Monitor the progress, key milestones, and project performance indicators and manage changes to drive project execution for timely completion.

Share your experience in tackling challenges and in adopting strategies for expediting progress or catching up with project delays.

	Description:





	9. Quality Management

	Describe your role in quality management.  This could include:
9.1. Develop the Quality Management System which shall cover quality control policies, processes and procedures as well as testing and inspections to meet the acceptable tolerance and quality in alignment with the industry standard.
9.2. Evaluate or approve materials, method statements, shop drawings, trade demonstration and sample mock-ups.
9.3. Investigate quality issues, manage non-conformed products and introduce measures for improvement.
9.4. Strategize and control to ensure that workers possess the required skills, subcontractors are reliable and the construction materials are of consistent quality.
·  
Cite examples of quality issues discovered, and the measures taken to resolve them.

	Description:





	10. Environmental control and management
Describe your role and involvement in environmental control and management.  This could include:
1.1. Drive organisational adoption of environmental sustainability and green building strategies.
1.2. Introduce measures and monitor systems (such as ECM, noise control and vector control) to mitigate impact on the environment, nearby sensitive buildings and residents in compliance with the regulatory requirements.
1.3. Coordinate Environment Impact Study, traffic impact study and noise impact study and work with the consultants/contractor to implement mitigation measures and monitoring plans. .
1.4. Manage public feedback on environmental issues.

Share your experience in handling non-compliances and public complaints, which may involve warning or stop-work orders from the client or the regulatory authorities. 

	Description:







	11. Workplace Safety & Health Management
Describe your role and involvement in workplace safety and health (WSH) management. This could include:
11.1. Develop a strong culture or a comprehensive framework to achieve a high standard of workplace health and safety.  Adopt strategies to promote safety mindset among site staff and introduce incentives and/or penalties to deter safety non-compliance.
11.2. Drive compliance with Workplace Safety and Health (WSH) policies, guidelines and practices according to the established framework.
11.3. Establish a procedure for promptly response to WSH accidents or dangerous occurrences in conducting investigation, dealing with the authorities and relevant parties and introducing improvement measures. 

Share examples of the practices/processes which you have adopted for ensuring the health and safety standard at the construction sites.

	Description:






	12. Managing Project Completion

	Describe your role and involvement in managing project completion.  This could include:
1.1. Lead or facilitate the verification process to ensure that the deliverables match the agreed scope and meet the quality standard.  
1.2. Fulfil the conditions, such as TOP clearance, for handover of the completed works/properties. 
1.3. Communicate with all relevant stakeholders and ensure timely submission of warranties, as-built drawings, and operation manuals.
1.4. Plan for progressive release of resources and project closure.

Share your experience in managing project completion.

	Description:







	13. Budget and Cost Control

	Describe your role and involvement in budget and cost control.  This could include:
1.1. Establish the project costs and seek approval for budget allocation. 
1.2. Manage the financial inflow and outflow against allocated budgets and forecasts. Monitor financial health of operations
1.3. Conduct value management or value engineering for design improvement and cost control
1.4. Evaluate financial implications for design changes


	Description:




	

	14. 
DLP Management and Post-Construction Review

	Describe your role and involvement in DLP Management and post-construction review.  This could include:
1.1. Set up system and processes in managing feedback and defect rectification during DLP.   Track performance against the key indicators such as customer satisfaction and response time.
1.2. Manage difficult customers or serious quality issues. Ensure trained and qualified staff are appointed to handle customers’ feedback.
1.3. Carry out data analytics for review on the reported defects.
1.4. Conduct post-construction review and customers’ survey to drive continuous improvement in quality and project delivery.


	Description:








Consent & Declaration

I hereby certify that information furnished hereinabove and, in the Form are true and accurate to the best of my knowledge. There should be no false claim or misleading information.

I give my consent to SPM to share the information in the report for assessment purposes and for SPM related activities.


	Signature of Applicant:





	Date:





Scoring Weightage (100%)
1. Education – 1%
1. Additional Qualifications – 0.5%
1. Professional Affiliation – 1%
1. Project Experience – Contract Value (Aggregate of Best 5 Projects) – 1.5%
1. Duration of Involvement in Project – 1.5%
1. Project Type – 1.5%
1. Employment Service Type – 1.5%
1. Applicant’s Role in Projects – 1.5%
1. Stages of Involvement (to score on each stage involved in) – 10%
1. Project Management Competency – 50%
1. Interview – 30%

Fees
Application fee $300
Reassessment fee $200
Annual renewal $200

Payment Methods:
1. Paynow to UEN S94SS0100J. Kindly indicate your full name as reference and send us a copy of the transaction details together to apm@spm.sg

1. Internet Banking Transfer to DBS Current Account 001-054-0840. Kindly indicate your full name as reference and send us a copy of the transaction details together to apm@spm.sg

Enquiries
For enquiries, please contact at (65) 6748 8306 or email apm@spm.sg
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