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Ms Yvonne Foo is a Partner and Co-Head of Harry Elias Partnership LLP’s specialist 
Construction and Engineering, Energy and Infrastructure practice groups. She is an 
advocate and solicitor of the Supreme Court of Singapore, Fellow of the Chartered 
Institute of Arbitrators (FCIArb), an associate mediator and accredited adjudicator 
with the Singapore Mediation Centre (SMC). 

With extensive experience in advising international, regional and local clients on 
construction-related disputes, Yvonne routinely assists her clients on a wide range of 
claims and issues. She also assists with the review, drafting and negotiation of 
construction contracts. Apart from resolving construction disputes by arbitration, 
Yvonne is also familiar with other dispute resolution mechanisms including 
adjudication, mediation and litigation. 

Yvonne has been consistently ranked by various leading legal directories and 
independent publications for her expertise in construction law, including by The 
Legal 500 Asia-Pacific, Chambers and Partners Asia-Pacific, Asialaw Profiles, 
Benchmark Litigation Asia-Pacific, IFLR1000, Best Lawyers and Doyle’s Guide.

“Where is your contract?” “What is your proof?”

Issues arise on construction projects all the time. If not effectively managed, these issues may escalate into 
disputes.

Lawyers assisting with early management of issues or with dispute resolution often ask … many questions. 
Do you wonder why the lawyers ask for what they do?

In this webinar, we will discuss various issues commonly encountered on construction projects. 

We will first have a brief look at the typical contract documents used for a construction project, and why the 
relevant contract is usually the first document which the lawyers need to be given. Next, we will consider 
claims relating to variations, delays, defects and back charges, and how to successfully prove these claims. 
Join us as we discuss the latest case law and what the law requires to be proven for these claims to be 
successful. You will then gain a good grasp of what proof to gather, or otherwise be able to discern if claims 
are validly made.

Synopsis



The Society of Project Managers (SPM) is

an association of professionals, primarily

of the construction industry, with a common

interest of promoting and developing the

science and art of project management.

It promotes and propagates sound

managerial, technical and commercial

practices relating to the project

management profession with the view

of enhancing the quality of professional

functions undertaken by members of the

Society.

Personal Data Protection Act

By submitting this form to SPM, I hereby

warrant that all the information I have

submitted in this Form is true and accurate

to the best of my knowledge. I further

understand that any personal data which I

have provided in this form may be

processed by SPM for all organized

activities. I expressly consent to such

processing for the purposes specified by

SPM. I understand that any personal data

disclosed by me herein will be retained by

SPM.

Please register by 21 January 2026

Please click on the link below to register :
https://forms.cloud.microsoft/r/E00xiayyKS

Terms & Conditions

Payment
Payment for the webinar must be made before the course commencement date. Do notify us if an
invoice is required for payment.

Payment Methods
1. Pay Now to UEN Number: S94SS0100J (please quote SEM202601)

2. Bank transfer to DBS Current Account: 001 0540840

3. Send us a crossed cheque : : Society of Project Managers, 200 Braddell Road, BCA Academy, Block 

H, #02-01, Singapore 579700

Replacement/Postponement

No  postponement  is  allowed.  A  notice  of replacement together with the full particulars of 

the new participant must be given to us at least 2 working days prior the event..

Cancellation

Written notice of replacement or withdrawal must be given at least 2 working days before the event 

date and a penalty charge of $30 per participant will apply for absentees without written notice or 

"No-show".

More Information

Please note that the link to join the Webinar will be sent to registered participants (2) working days 
before the event date. Please contact SPM either by phone or email should you not receive any 
link. SPM reserves the right to cancel or postpone any Webinar due to unforeseen circumstances. 
SPM will refund in full for cancellation of webinar.
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