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Annex B 
 

SPM - OUTSTANDING PROJECT MANAGER AWARD 2025 
 
Pre-Requisite Criteria 
 
The prerequisites for each category are outlined in the circular. Applicants are encouraged to provide 
detailed information showcasing their contributions to the successful implementation or execution of 
projects. 
 
The awards aim to recognize significant achievements by Project Managers in the Built Environment 
over the past five years (2020–2024). These achievements may include, but are not limited to, the 
following aspects: 
 
a) Exceptional Service  - Delivering an outstanding level of service in the projects undertaken. 
 
b) Impactful Expertise  - Employing specialized project management expertise in projects that 

have made a significant impact on Singapore's Built Environment. 
 
c) Professional Practices - Demonstrating exemplary professionalism in interactions with all  

stakeholders of the project team. 
 
d) Innovative Approaches - Introducing innovative project management strategies or ideas that 

contribute to advancing the profession or the industry. 
 
e) Leadership Excellence  - Highlighting the multifaceted leadership role of a Project Manager in 

project delivery, including meeting diverse client objectives, possessing 
deep knowledge of design and construction, and upholding high 
professional standards to earn the respect of all parties. 

 
f) Outstanding Contributions - Showcasing ideas, innovations, superior client service, excellent project 

delivery, or exceptional project management practices that have 
significantly influenced Singapore’s Built Environment. 

 
g) Proven Track Record  - Demonstrating a strong and consistent track record of achievements 

over the last five years (2020–2024). 
 
Applicants are encouraged to ensure their submissions clearly reflect their achievements in these 
areas, emphasizing their role in advancing the profession and contributing to the Built Environment. 
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Criteria Category 
 

 
Criteria/Attributes 

Project Complexity 
(30 points)  

Complexity of projects 
 
Value of Projects undertaken  
 
Variety of projects 

PM Experience / Scope 
(20 points) 

Years of Industry experience 
 
Years of PM experience 
 
Phases of Project the PM was involved in 
 
Scope of Project Management  

Project Management Write Up  
(30 points) 

See guidelines for submission of write up 

Knowledge Upgrading / 
Relevancy 
(5 points) 
 

Example : Green Mark Manager, Green Mark Professional, BIM, Risk 
Management, Value Management, Productivity, Design for safety, etc 

Interview & Presentation 
(15 points) 
 
 

Confidence / Clarity/ Q&A 
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