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SPM Webinar Series 2024/04

Rethinking Contracting: A
collaborative approach for
competitive edge

Speakers : Mr Clive Poh, Ms Xylia Chen,
Dr Calvin Yeung, Mr Eugene De Rozario

Date : 24 May 2024
Time : 3.30pm to 6pm
Mode : Zoom

Who Should Attend :
Developers, Project Managers, Architects,
Engineers, Quantity Surveyors, Contract Managers
and Contractors.

Fee :

SPM Members : S$30 nett
Non-SPM Members : S$40 nett

Attendees will be awarded 4 CPD points by SPM

Speaker Profile

Clive is a senior manager at the Procurement Policies Department at the Building and
Construction Authority (BCA). In his role, he has been actively involved in
collaborating with various firms and public sector agencies to implement
collaborative contracting, including the pilots for the NEC contract.

Before joining BCA, Clive gained experiences in various roles at a law firm and a multi-
disciplinary consultancy firm. His responsibilities included tendering, contract
administration, and legal research focused on infrastructure and building projects.

Mr Clive Poh

Clive is also a certified NEC professional, recognized by the Chartered Institution of
Civil Engineering Surveyors (CICES). He graduated from Project and Facilities
Management from the National University of Singapore (NUS) and also holds a
Masters degree in Project Management from NUS.

Synposis

The presentation will focus on industry efforts in pushing the frontiers in collaborative contracting (CC) in
Singapore’s Built Environment sector and tips for firms to start their CC journey. Specifically, it will delve
into: (a) the impetus and distinctive features of CC to mitigate risks and enhance project delivery, (b) a
case study of BCA Braddell Campus Phase 2 Intensification Project’s collaborative contracting journey;, (c)
practical guidelines for stakeholders to initiate and embrace CC in their projects.

In an effort to examine the benefits and challenges of collaborative contracting, CAG is experimenting
with a real warehouse redevelopment project in a live operating environment. This presentation will also
highlight: (a) the expected process for an early adopter of collaborative contracting, (b) the approach to
collaborate with business partners to optimize the project scope, time, and cost, (c) the methods to
justify the project and convince senior management, (d) the efforts to address the knowledge gap from
traditional contracting, and (e) the challenges faced in a real project environment.
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Speaker Profile:

Xylia is a Senior manager at the Campus Infrastructure Department at the Building
and Construction Authority Academy (BCAA). She plays a key role in the procurement
and contract administration of the BCA Braddell Campus Phase 2 Intensification
Project. This project integrates several advance construction technologies through

collaboration, including early contractor involvement. Emphasizing collaboration, she
ensures the early engagement of project stakeholders, leading to increased efficiency
and reduced time delays.

Ms Xylia Chen

Xylia is a member (MSISV) of Singapore Institute of Surveyors and Valuers (SISV) and a
certified NEC professional, recognised by the Chartered Institution of Civil
Engineering Surveyors (CICES). She graduated from Project and Facilities
Management from the National University of Singapore (NUS).

Synposis

The presentation will focus on industry efforts in pushing the frontiers in collaborative contracting (CC) in
Singapore’s Built Environment sector and tips for firms to start their CC journey. Specifically, it will delve
into: (a) the impetus and distinctive features of CC to mitigate risks and enhance project delivery, (b) a
case study of BCA Braddell Campus Phase 2 Intensification Project’s collaborative contracting journey, (c)
practical guidelines for stakeholders to initiate and embrace CC in their projects.

In an effort to examine the benefits and challenges of collaborative contracting, CAG is experimenting
with a real warehouse redevelopment project in a live operating environment. This presentation will also
highlight: (a) the expected process for an early adopter of collaborative contracting, (b) the approach to
collaborate with business partners to optimize the project scope, time, and cost, (c) the methods to
justify the project and convince senior management, (d) the efforts to address the knowledge gap from
traditional contracting, and (e) the challenges faced in a real project environment.
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Speaker Profile

Calvin Yeung has been working in the aviation industry in the last 25 years and with
Changi Airport for more than 16 years. He has experiences in airport development
projects, engineering innovation projects, airfield operations and maintenance,
Terminal operations, airlines and ground handling operations. Currently, he is a
project manager for the Engineering and Development cluster at Changi Airport
Group.

Dr Calvin Yeung

In addition, he has keen interests in research and development activities, and the use
of latest technology to manage large-scale and complex projects. During his time at
Purdue University in the United States, he was accredited as Certified Member by the
American Association of Airport Executives. He holds a degree in Aviation
Management from the University of New South Wales, a Master’s in Transportation
System and Management and a Ph.D. in Built Environment from the National
University of Singapore.

Synposis

The presentation will focus on industry efforts in pushing the frontiers in collaborative contracting (CC) in
Singapore’s Built Environment sector and tips for firms to start their CC journey. Specifically, it will delve
into: (a) the impetus and distinctive features of CC to mitigate risks and enhance project delivery, (b) a
case study of BCA Braddell Campus Phase 2 Intensification Project’s collaborative contracting journey, (c)
practical guidelines for stakeholders to initiate and embrace CC in their projects.

In an effort to examine the benefits and challenges of collaborative contracting, CAG is experimenting
with a real warehouse redevelopment project in a live operating environment. This presentation will also
highlight: (a) the expected process for an early adopter of collaborative contracting, (b) the approach to
collaborate with business partners to optimize the project scope, time, and cost, (c) the methods to
justify the project and convince senior management, (d) the efforts to address the knowledge gap from
traditional contracting, and (e) the challenges faced in a real project environment.
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Speaker Profile

Eugene is the Head of Shimizu’s Tender Department in Singapore. He brings with him
his years of Tender experience in Dragages Singapore where he has worked for 30
years prior to joining Shimizu.

During his years with Dragages, Eugene has been involved in many aspects of the
Mr Eugene De Rozario, Built Environment including heading the Innovation and Building Maintenance
PBM departments. He has also been in charge of Project Management including Design &
Build projects, Corporate Real Estate, Facility Management, Cost Engineering,
Business Development and was the first to set up the Singapore Sports Hub PPP.

Eugene was in charge of the Design and Build of BEIH@Braddell campus which was a
Collaborative Contracting model and familiar with DfMA requirements, having led
MET, ACPS and PPVC projects. Besides his jobs, Eugene works with the network of
government agencies through his many grassroots appointments managing HDB and
private estate projects, People’s Association projects as well as a serving Town
Councilor, District Councilor and also a crisis spokesman.

Synposis
The presentation will focus on industry efforts in pushing the frontiers in collaborative contracting (CC) in

Singapore’s Built Environment sector and tips for firms to start their CC journey. Specifically, it will delve
into: (a) the impetus and distinctive features of CC to mitigate risks and enhance project delivery, (b) a
case study of BCA Braddell Campus Phase 2 Intensification Project’s collaborative contracting journey, (c)
practical guidelines for stakeholders to initiate and embrace CC in their projects.

In an effort to examine the benefits and challenges of collaborative contracting, CAG is experimenting
with a real warehouse redevelopment project in a live operating environment. This presentation will also
highlight: (a) the expected process for an early adopter of collaborative contracting, (b) the approach to
collaborate with business partners to optimize the project scope, time, and cost, (c) the methods to
justify the project and convince senior management, (d) the efforts to address the knowledge gap from
traditional contracting, and (e) the challenges faced in a real project environment.
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Please register by 17 May 2024

Scan the QR code or click on the link below to
register :
https://forms.office.com/r/WBK36zXxxK

a\

The Society of Project Managers (SPM) is an

association of professionals, primarily of the

construction industry, with a common interest of |
promoting and developing the science and art of

project management. it promotes and

propagates sound managerial, technical and Payment
commercial practices relating to the project
management profession with the view of
enhancing the quality of professional functions
undertaken by members of the Society.

Terms & Conditions

Payment for the webinar must be made before the course commencement date. Do notify us if an invoice
is required for payment.

Replacement/Postponement
No postponement is allowed. A notice of
replacement together with the full particulars of
the new participant must be given to us at least 2
working days prior the event..

Payment Methods
1. Pay Now to UEN Number: S94550100J
(please quote SEM202404)

Personal Data Protection Act

By submitting this form to SPM, | hereby warrant
that all the information | have submitted in this -
Form is true and accurate to the best of my

2. Bank transferto DBS Current Account:
001 0540840

knowledge. 1 further understand that any |

personal data which | have provided in this form
may be processed by SPM for all organized '
activities. | expressly consent to such processing

3. Send us a crossed cheque :
Society of Project Managers
Macpherson Road Post Office

Cancellation

Written notice of replacement or withdrawal must
be given at least 2 working days before the event
date and a penalty charge of $30 per participant

for the purposesgspecificaggypP: IigndigEng R e will apply for absentees without written notice or
that any personal data disclosed by me herein Singapore 913412 2 PR y"
will be retained by SPM. No-show".

More Information

Please note that the link to join the Webinar will be sent to registered participants (2) working days before
the event date. Please contact SPM either by phone or email should you not receive any link. SPM
reserves the right to cancel or postpone any Webinar due to unforeseen circumstances. SPM will refund
in full for cancellation of webinar.

Connect with us on
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