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Contract Administration for 
International Contracts
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BACK-TO-BASICS

4



KEY BUSINESS STRATEGIES

Manpower Costs

Business Vehicle

Business Climate

Licensing

Foreign Workers



CONTRACTING BOOKLET

Standard Forms 

of Contract

Types of 

Procurement

Types of Bill 

of Quantities

Types of 

Contract

Types of 

Tendering

Types of 

Specifications
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MONEY TREE

Scope of Works

Site Possession

Payment

Termination

Extension of Time

Dispute Resolution

Variations



MIDNIGHT CLAUSES 
Limitation of 

Liability

Rights of Third 

Parties

Liquidated 

Damages

Consequential 

Losses

Force Majeure

Governing Law

Limitation 

Period
Fit for Purpose
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INTERNATIONALIZATION OF 

SINGAPORE CONTRACTS
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SINGAPORE 
INFRASTRUCTURE 

DISPUTE-
MANAGEMENT 

PROTOCOL (SIDP)



We want to promote more COLLABORATIVE CONTRACTING models.
We have studied what other countries do.

For example, Hong Kong has implemented a COLLABORATIVE CONTRACTING
framework called the New Engineering Contract (NEC) where the project
owner works collaboratively with the private sector to deliver the project.

In America, we see many examples of what they call Integrated Project
Delivery (IPD). From day one of the project, all the different parties will come
together to conceptualise the project, and seek to reduce errors and wastage,
and minimize re-design problems. All the team members, bound together
contractually, share risks and rewards based on achievement of the goals.

These are very interesting and innovative new models of contracting with one
another. We will like to pilot some of these COLLABORATIVE CONTRACTING
models in our public sector projects.



COLLABORATIVE CONTRACTING

Collaborative 

Platforms

Key Performance 

Indicators (KPI)

Early Warning 

Regime

Early Contractor 

Involvement (ECI)

Dispute 

Avoidance and 

Early Dispute 

Resolution



SIA BUILDING
CONTRACT 2016 

Without Quantities
(International)

S.I.A. BUILDING CONTRACT 2016
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SIA SUB-CONTRACT 2016 
(International)

for use in conjunction with 
the Main Contract

SIA BUILDING
CONTRACT 2016 

Design and Build With 
Employer’s Design
(International)



INTERNATIONAL PRACTICES
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PEER REVIEW (PRE-CONTRACT)
• Procurement and Contracting Strategy

– Mismatch between intent and form of contract

• Core Contract Conditions

– Onerous Clauses

• Tender and Contract Documentation

– Adequacy of Scope Definition

– Clarity in Risk Allocation

– Identifying Gaps and Overlapping in Scope
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PEER REVIEW (POST-CONTRACT)
• Robustness of project control procedures

– Cost and contract deliverables

– Change management procedures

– Insurance claim procedures

– Non-budgeted costs procedures

• Cost Integrity

• Claims Management Procedure

– Emphasis on Dispute Avoidance



COST COMPONENTS OF MANPOWER

➢ Total number of 
working hours 
permitted by law

➢ Make allowance for 
non-working hours 
(i.e. inclement 
weather)

WAGES

➢ 13th month
➢ CPF/Contributions
➢ Sickness & Holidays
➢ Overtime
➢ Medical/Insurances
➢ Levies or Taxes
➢ Allowances
➢ Bonuses
➢ Severance Pay

ENTITLEMENT

➢ Travel
➢ Subsistence
➢ Lodging
➢ Relocation
➢ Passports and Visas
➢ Travel Insurance
➢ Dependants
➢ Transport
➢ Training

OTHERS
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NEGOTIATION TECHNIQUES

THE NIBBLE

LACK OF AUTHORITY

DEADLINES

THE BRINK

SNOWJOB

GOOD COP/BAD COP

HIGHBALL/LOWBALL

BOGEY



❖Pre-Contract Advisory

❖Post-Contract Advisory

❖Claims Assessment

❖Construction Cost 

Assessments

❖Dispute Management 

(Avoidance and Resolution)

❖Other Related Services

OUR TEAM
“Opportunity arises for 
the prepared mind.”

- said Louis Pasteur

At 
Threesixty Contract Advisory, 

our role, 
as our name portrays, 

is to be prepared at all times, 
in all ways 

– 360 degrees –
to provide solutions to any 
challenge that our clients 

face.

168 Jalan Bukit Merah

#01-01 Connection One

Singapore 150168

D +65 6839 7358

E ezani.salim@threesixtyconsultants.com

SEAH CHOO MENG
Chairman

EZANI RAIS
Dy Director

AMOS TEO
Director



The information in this presentation is confidential and proprietary, and may not be used, reproduced or distributed without the express written permission of Surbana Jurong 
Private Limited.
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